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MONTHLY DELAY SUMMARY

System w

Total delays 36 80 94 64

Average length of delay {mins.) 15 16 18 17
Number over 30 minutes 2 7 ™" 9
Days with Heat Restrictions/Total days 0/21 0721 0721 0/22
On-Time Performance 94.1% 86.9% 82.40% 89.1%

Fredericksburg Line .
Total delays 27 34 37
Average length of delay (mins.) 19 20 21
Number over 30 minutes 3 5 8

On-Time Performance
Manassas Line:

85.80%

Total delays _

Average length of delay (mins.) 16 14 17 13
Number over 30 minutes 2 4 5] 1
On-Time Performance 93.2% B4.2% 79.60% 91.6%
SYSTEM RIDERSHIFP

Cumulative ridership for the first half of the fiscal year is 2.3% higher than this time last year.
The ridership trend of high growth on the Manassas Line is continuing with 7.0% higher
ridership than last year. Despite consistently good on-time performance on the Fredericksburg
Line, ridership there is still down 1.8%. When evaluating ridership for this December, we look
at the first three weeks because of the inclement weather and holidays during the last two
weeks. During those three weeks, the only days with ridership less than 16,000 were Fridays.
On seven of those fourteen days, ridership was over 17,000, with three of those days being over
18,000.

HIGHEST RIDERSHIP DAYS

Continuing a year-long positive ridership growth trend, on Wednesday, January 6, 2010, VRE
posted its highest daily ridership ever with 18,629. Tuesday, January 5th, VRE posted its second
highest daily ridership ever with 18,315 passenger trips. Both the Fredericksburg and Manassas
lines simultaneously carried over 9,000 passenger trips on both days. The next three highest
ridership days were December 15 - 18,161; December 3 - 18,065; and December 1 - 18,028. As




noted, VRE ridership has continued to grow at a time when other regional and national public
transportation agencies are seeing a downward trend.

ON TIME PERFORMANCE

OTP on the Fredericksburg line for the month of December was 86.1% and the Manassas Line
was 91.6%. When looking back over the calendar year, the Fredericksburg Line posted monthly
on-time performance rates of 90% or better six months in 2009. By comparison, the
Fredericksburg Line had only one month over 90% in calendar year 2008. The Manassas Line
had nine months of 90% or better performance in 2009, compared with three months in 2008.

BROOKE AND LEELAND ROAD PROJECTS

FTA is currently reviewing the environmental document for the proposed Brooke parking
project. FTA is concurrently reviewing a hardship request for advanced acquisition of an
adjacent property. Unfortunately, federal funds cannot be used until FTA approves the
environmental document and property acquisition. The proposed project will create an
additional 200 surface lot parking spaces.

FTA is also reviewing the environmental document for the Leeland Road proposed parking
project. The Operations Board awarded a contract for final design in November 2009. The
design work will not begin until the environmental document is approved by FTA.

The radio telecommunication facility has been installed at the Leeland Road site and is expected

to be operational this spring once Stafford County approves an easement for Dominion Virginia
Power to connect to the site. o

WOODBRIDGE STATION UPDATE

The Woodbridge station recently received a “facelift” to go along with the new platform. A
fresh coat of paint was applied, landscaping was revitalized and broken bricks replaced. The
major item left to be completed on the second platform is the elevator installation, which will
occur later this month and we expect this new platform to be operational by February 2010.

FINAL TEN RAIL CARS

The final ten new rail cars will be delivered this month. The arrival of these cars will complete
the order and bring the total number of new cars in the fleet to 71.




MONTHLY PERFORMANCE MEASURES - DECEMBER 2009

December Fredercsurg Avre ]
| December Manassas OTP Average
| VRE DECEMBER OVERALL OTP AVERAGE

VRE FY 2010 ssenger Totals | 1,96,88 (FINA)

| VRE FY 2009 Passenger Totals 1,919,462 (FINAL) __
| PERCENTAGE CHANGE 2.3% (FINAL) |

DESCRIPTION | MONTHLY RIDERSHIP

DECEMBER 2009 : 234,849

DECEMBER 2008 " _' 237,047

PERCENTAGE CHANGE 6.1% (NORMALIZED) -

SERVICE DAYS (CURRENT/PRIOR) : 14* /15

*DUE TO INCLEMENT WEATHER ANDD THE HOLIDAYS, ONLY THE FIRST 3 WEEKS OF DECEMBER ARE BEING
COMPARED WITH THE SAME PERIOD IN DECEMBER 2008,
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Chief Executive Officer’s
‘Train Utilization

As Reported to the VRE Operations Board
January 15, 2010
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Chief Executive Officer’s
Parking Utilization

As Repdrted to the VRE Operations Board
January 15, 2010
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~Chief Executive Officer’s
Capital Project Summary

Y 2010

As Reported to the VRE Operations Board
January 15, 2010 '
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Chief Executive Officer’s |
Financial Report |

As Reported to the VRE Operations Board
January 15, 2010




FINANCIAL STATISTICS FOR DECEMBER 2009
Copies of the December 2009 Operating Budget Report are attached.

Fare income for the month of December 2009 was $19,276 below the budget —
an unfavorable variance of 0.82%. The cumulative variance for the year is 8.60%
or $1,162,189 above the adopted budget. Revenue in the first six months of FY
2010 is up 19.0% over FY 2009. This positive variance is the result of higher than
anticipated ridership and the January and July 2009 fare increases.

A summary of the financial results (unaudited) as of December 2009 follows.
Detail on the major revenue and expense categories are provided in the attached
Operating Budget Report. These figures reflect the Amended FY10 Budget. _

Measures Goal Actual
Operating Ratio 55% 80%
Budgeted Revenue 72,109,066
Budgeted Revenue YTD 33,075,021
Actual Revenue YTD 34,273,588
Cumulative Variance 1,198,567 1,198,567
Percent Collected FY 07 YTD 45,87% 47 .53%
Budgeted Expenses 72,109,066
Budgeted Expenses YTD 34,574,077
Operating Expenses YTD 33,503,078 .
Cumulative Variance 1,070,909 : 1,070,999
Percent Collected FY 07 YTD 47.95% 46.46%
Net Income {Loss} from Operations 2,269,566

These figures are preliminary and unaudited.
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