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MONTHLY DELAY SUMMARY

November

Total delays 7R w L

Average length of delay (mins.) 16 15 16 18
Number over 30 minutes 9 2 7 11
Days with Heat Restrictions/Total days 4121 0721 0121 0/21
On-Time Performance 87.8% 94.1% 86.9% 82 40%
Total delays 38 13 27 34
Average length of delay (mins.) 15 14 19 20
Number over 30 minutes 4 0 3 5
On-Time Pen‘ormance 86.1% 95.2% 80.1% 85.80%
jManassas Lme
Total delays 36 23 53 60
Average length of delay (mins.) 17 16 14 ‘ 17
Number over 30 minutes 5 2 4 6
On-Time Performance 89.3% 93.2% 84.2% 79.60%
SYSTEM RIDERSHIP

Overall ridership continues to rise with a 2.1% increase in year-to-date ridership over this time
last year. The total number of trips in November 2009 is 5.3% higher than in November 2008.
The greatest amount of growth is occurring on the Manassas Line with year-to-date ridership
6.5% higher than it was this time last year. However, the Fredericksburg Line ridership
continues to decline for the fifth straight month. This is likely due to the higher fares and longer
trip distances.

SYSTEM ON TIME PERFORMANCE

OTP on the Fredericksburg Line was 85.8% and the Manassas Line was 79.6%. System on time
performance for November was 82.4%. Manassas Line on-time performance was affected by
some serious signal issues, wheel slippage due to wet leaves, and train interference, While
there were more delays on the Manassas Line, the average delay was lower than the
Fredericksburg Line. System-wide, most of the delays were due to train interference (41%)
followed by passenger handling (17%) and signal/switch failures (13%).




OPERATION LIFESAVER SANTA TRAINS

VRE held its annual Operation Lifesaver Santa Trains on Saturday, December 12%. Once again,
tickets sold out in record time. This very popular event is always a lot of fun for everyone and
this year was no exception. As well as being an exciting event, it is also an oppertunity to
remind children of the importance of rail safety. Along with Mr. and Mrs. Claus, volunteers
were on-board each train to hand out Operation Lifesaver materials and coloring books.

Operation Lifesaver Santa Trains also work in conjunction with the Marine Corps Toys for Tots.
Our Fredericksburg, Manassas, Burke Centre, and Woodbridge stations were drop off sites for
the Marine Corps Toys for Tots Campaign. VRE encouraged everyone who bought tickets to
bring a new, unwrapped toy to the Santa Trains so that the less fortunate could share in the joys
of the holidays.

TOYS FOR TOTS

Wednesday, December 9" was the drop off day for our regular passengers to bring an
unwrapped toy and leave it on their seat for the Marine Corps Toys for Tots. At the end of the
morning run, all toys were collected and presented to the US Marine Corps. Qur passengers are
always very generous and we collected 588 toys and $8,500 in cash and checks.

WOODBRIDGE STATION UPDATE

The canopy at the Woodbridge station has been constructed and the roofing is complete. The
major items left to be completed are the inter-track fence and elevator installation. VRE expects
a January completion.

EMERGENCY PREPAREDNESS DRILL

In November 2009, VRE designed and participated in a tabletop drill and full field exercise with
seven first responder and law enforcement agencies including TSA, the FBI, the Virginia State
Police Explosives Ordinance Division, the City of Manassas Police Special Response Team,
Fairfax County Fire and Rescue, Norfolk Southermn Railroad and additional participation and
planning provided by the Prince William County Police Special Weapons and Tactical Team.
The full scale drill was held on November 14, 2009 at the VRE Broad Run Rail Yard and was
designed to address the risks of modern security threats. In this case, the exercise was based on
a hostage situation with a possible improvised explosive device (IED). A VRE train consisting
of a locomotive and four train cars, a full crew and 20 passenger victims were used to simulate
service conditions.

These full scale field exercises, which are conducted at least annually, evaluate VRE's
emergency management plans and procedures, observe and improve the abilities and
coordination of emergency responders in handling transportation emergencies with VRE, and

allow emergency responders to test and critique their procedures and personnel in responding
to emergencies.
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MONTHLY PERFORMANCE MEASURES - NOVEMBER 2009

November Fredercksburg OTP Average

November Manassas OTP Average

| VRENOVEMBER OVERALL OTP AVERAGE .

" RIDERSHIP YEAR 'ro DATE =

VREFY 201Pssenger Totals 1656569

{ VRE FY 2009 Passenger Totals 1,622,106

{ PERCENTAGE CHANGE ' 2.1%

" DESCRIPTION N MONTHLY RIDERSHIP

NOVEMBER 2009 302,371

NOVEMBER 2008 | ‘ 271,125

PERCENTAGE CHANGE : © 5.3% {NORMALIZED)

SERVICE DAYS (CURRENT/PRIOR) ;: 18/17
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Chief Exécutive Officer’s
~ Parking Utilization

DECEMBER 2009

- As Reported to the VRE Operations Board
December 18, 2009
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- Chief Executive Officer’s
- Capital Project Summary

DECEMBER 2009

As Reported to the VRE Operations Board
December 18, 2009




§ o1 3deg
“weiB G0AL Jo 1o uodn pastaas aq |1 15pnq 41D parlope AL 0| S0

aepdn
WBISAS aded dii ] Jeig

WIOD JBADIND _nw_m_m 8002 J2LEND Wi %56 T 000'092'L$ [~ 000CeT kS
4D N 0 104 L ddD W woll sjeubis qed jo LoRe|jeisuy "UDISUILSEA o2 03 ON dO woly
Jemntin  luanejersy) jeubis el

1803

vz 0 i0 PuayEan pajal

"sjiejap uoponusuoa Bujpiebal sasaei|  GDOL JEHEND Wi %406 “{yA3) s5900.d Jialliamnaold viN WalRamooly

L BUNRUIRJOCD SAN/NA "PIEA SPEOISSOID 18 paioss BUlsq s pue paIdAlisp syais sUBA yBnoay walsAs Je soeq ebeiols mau 1o;, sossaidwol

usaq sy 1Wa)sAs Jossasdilon oy pee|dwod uasq SBY sseaqid Juswaunaold Juswdinbs LoD JIE JO UK ] L aInooud d1y JamGd pISREAr

Noel) abeioyg ue=a

TEAOIGUE XS0 Uaon 3o ujbiaq 0} paiedald s| PUE s|eLRiew Buspo IAN| 60T JoUEND Uiy %07 JeMD SPISABAA JO LUORINASUDD)! WIN uanangsuad

Jamod apISAEAL

Yokl a02I0NS RIBHE,]

“SBENoEd JUBLUGBILE Jo 101800) U0 buign Hbisap pasoidde XSO  600T 4sHENT Wiy BG6 "nas Ules oMy Joj 1emod spisdem jo ubisag ¥iN ubisaQ Jamod SpISARN

‘ualssILgNs X§2 Joj ublgep Jie passaldwas pue Jamod episkem jeuy passaiep daH - . yoBl, efrIaNS JURIUT
Co0'czes weuz3

(L1861 BELS) BOI0AUI [EUZ DJEd "UONBIW0D patdwo) %001 Wwopejd Bunsixa 000'0E8S USHINASUC)

uodn uooadsul XS passed sequeldsg sl U palajdiiod UoRIMISU0D BuipIs By jo YHoL 50 yors abeIcs Y 00vL A@rewxoidde Jannsuod ypoes] =Besolg e,

“s795 We) oAy 10y Jomod episAem apiacud pue Luogield Bupsixe oelp|

au jo yuou sl yoes abesois ¥ 0or| Aelewixoldde 1pnnsuo) abeloys Juegu,

“ysiu ay jozfoud $002Z Jeuent Wiy 0AGL "Ssmalha) LDISap pue sednas Bulbibey apisaid ArL'TITS poddng v3/ad

aBpugqPOCAA ol UELIBR]L U0 JEM 0] SARY {IAA SHam yoajoaf pue Asaing 2ya(died MIBI| PALL (NH AuBUD

qejeae BuifBey oy ‘erewNsa io ubisap eubis papiaoid Jou sey NS XS0

"[EACITE pIEQG Png UBISa0 PaUIZIno M A Peziieul pue pamapal BUlRd]  B00Z 1auenD Uiy %56 *saunonys Bupoddns pue seAjELSIE ¥R JO) 60219618 v¥3ad
uBisap 34 “Ayigeiese BuibBey Swpusd ploy Lo Bq 6} GRURUOCS YoM BlaY Yosoas ubisep ARUILLIIRID PUE JUSWSSSSER [BJUSLILOLALS UR HLETR BILIBNA yora] pyi MH AuayD
000'008'28 i AU
i Auausg
B'ES dW 01 0'ZL SNl LWy PUSPG [ OB puE HoRdL PAE RH Auayg

pasodod ‘ensuuad niH Aueyd ey ua wafosd juawdo@nap
Jafise] e jo ped s| UONEIS JwA 3YL "aun Singsyotepalt 8y
U0 LORESS WiE | 5, 3UA JO JUSCOIBASP LR Sepniou; Joalosd sl

e TG - -

31¥Q NOLLFTEWOD RGIEY WO

- iEoangdn

“1arodd [ rHevl dodrcgud . | davangdn
. ) viokdo | a3LdoaY AvieL

(%) IDVINIDY |

6007 ‘T 2quIAQ
J0 SV LA 6t Learapu spoaloag
LAHOJdTY SSTEDOHU - SLOACOUd TVLIEVD
SSHAAXT AVATIVY VINIOWIA

- - N L T




§ Jo 7 ofieg

qmerd 5054 Jo 1d@0a uodn pasiaaz oq |1 393pnq 417 pavdops 210, 1) M

i i e

9Le°LES LS

“Aouednadg) jo SEIRISD paEdwol) %003 “aimonns Bupped FEGRECS ubisa( %59

10 sauEnss) Iy pajsanbal sB SESSBURW JO A)ID O SHING-SE Pasiaz: PONIIANSa! fd poeds +0zZG 40} UORRASILILUPE LOGOAASIES papwy pue ubiseg Bupped Ao sesseuep
pajajdwos peiajdwon %6004 “Bupyed §19'0L1% |BJELUUCHAUT P20

efesef aining 1o} {EIUSLLLOIAUSKICBIG] 18] 3eom ABuumald Suppied A sessEUBI
‘SESSRLEWN Haag bured]

Je Ay sy i eSeleb Bupped soeds OZG € o UONDNLASUCD A1) sesseuey

“jaquanaq!  OLOZ JaMen pig %04 siedal Alessanau SSaIpPR ,B ubisap pajlelap dojsasq LeZ'87 1S
o pua anp sueld [eld ‘[ewy o} sueld BuPUERAPY "PapIACid SUBWILIOD %09

F—— uBisaq siieday

“100Z 'S A=y U0 TxA o) peliwgns Hodal [2uld paja|duog %Q0% Buipunj ajgellieae Ly sbeurep) YN 9SHEPR [ 15npei Bingsyouepaly

pue sjauouos Bulieds ssaippe ¢} som o adoss dojaaeg
000'909'2%
I dsy PnpelIp,
Bingsyouapaly

ey

6007 ‘T 12qUI3Q

JO S 01 A W Aesmtapun spaforg
IY04dAd SSTIDO0Ud - SLOAC0Yd TVLIdAVD
SSTUIXE AVATIVY VINIDHIA

“60/B2/6 HEIAWED APriS ANESES4 Ul 60/62/5 Fateldwod yodal|  oLoE TEAERD BUZ %003 1epewier pu| alF|] My S
sisfjeuy SBARELBIY [BUL3 JUBWARG JO) PSNILONS [BO/E/L L PBAIBDSS STICAU |2L1d APASSLIED) 0} BOIST MBU 10j SBANBELId)E Lojsuedxa doaasQ JerelrARH B|[EASEMES)
TUGILGSES AEAn pue (ALS jo 14dl) JUsIasEs 58002 U0 Juncd piojjels]  OLOZ J3kenp puz %16 Wayshs OIpEs KEM-OM} MOU JO UOHE|[EISU] oOP'ErES UCHIRGSUOD
e BuBpoay 'saipes sy Busse) s1 dnalb Lwwo) Py jeuoed Yim s88a] Surzyeuly wWajsAg opey £B-Z
“poreldiies UBISag O M) %001 WUSISAE OIRE] REM-DM Mal 10] J4 dojorep pue UBse0 000 258 fot'ares spwalshg Wisag
walshs slpey Aep-Z
“Sausblaia Buunp suRy wepshs olped Aep-Z
W LDHEDILALILLOD PUB UDRESIUAWLLO0D Ui} Jo Butohiuow
MOJE [|a JEU) LieISAS UDNEDIUNILIOD 0IPRI B (jejsul o)
“ganupuod 1o syalag DLOZ J=Hend yiy %0 sjuaWalnbal 054 i76d 21epdn] Welsig
HEWS "BO/EL/E POUBIS JUSLIPUBLIE HEIMED BO/L/TL PSinpauas Bunesw sseificld 10 upn Adwiod o} weysAs uogoa|jod ey auj Jo spelbdn aieg [Dd/duLews
WARMLT|  010Z JBHEND Ui %0e "Tan 10} WEiSAs Siquediios ou | Jews E jo BLise) pue SRz YaLE " poddns|
way [esodold 1503 pUE AAQS paiepdn palsenbay 60/L2/0L PIRU Bundaw Jo-yaty uane|eIsU; JuSWaInsold 'ubisep su) JO} BIURISISSE [EIIULISL |EoLyda), sepdn
-~ apun LIZSAS weyshg ase g dutiews
054°20L°LS /5970 THA




¢ Jog afeg

-upad 5084 30 1disons uodn pastaal 2q [ 198paq J10 paidope 0], 1 20

ubisep peyels "ubIsep Joj WaH 0} PENSSI JBPI0 HSBL 0LDEZ JenenT 151 90 wuoge)d Buysixs uo Adouso pusia N 000'001% S uoisuapg Kdoues

WBd SESSEUE HiBd Sesseuey

“B4iE90a2 sSOUISNG PUE SJUELS) PUB Painboe uasq sel Apesdaid Iy pajsidwor %400L “suopsnboe 8Z6'HLEPS 000'SPE'PS LT UDpsINkoY!

S50L) Y paiefinsse 5985 |e0s| pue ‘shaans 'gee=dde *abipugpeons puen ualsuedxs

‘SJUEISISSE LUBJEDC|S) 'S8} uDneaoal 'sfeoied g jo uolsinboy| uones abpugpoop

*AI0E; DIy palajdins %4001 synsel sisAjeUE Jo podal aiedaid pue elep opJe)) WEqo o1 wiIN ETLETY sIsAeuy|

-ussry pasodoud J0 uopansUd Wo Bunsss siordwn oyes JUedYIbis ou spuy ‘abpugpooss afRIL HeH uaIsuedxg

Jicdsy “SJUSLWILCS WA O} 85u0dsal L 4aqola0 818 Ul uedal payiuansar AQIN uopejg abpugpoops

“LeLEIg SUon5ads0| [eads M O bUlpedal pue sUDRJedsY [Bpads Bulwayad;  0LOT JeMenD IS¢ %G6 "JaMo] JIE]S/I0|EAR1a PUE JoA0ssoua UsLsapad LLoge| 0/G'58% CTLTTY sa01/Uag uofoadsu|

PLODES 4O UDNSNYSUOD J0) SEBIAIRS Gojoadsuy |mnads uopa.d ‘aBpugpooss jeadg usisuedyy

uone;s sBpugpooan

SIENIWGNS PUE 5]JY bumenay| 0LOZ J0HEND ISt %56 "1ama) WiN BILIBIA saolalag buuaaubuz

1EIS/IOTEAS|2 PUE JBA0SSO UBLsapad Uuojeid pUADSS| “abipugpoops, | uenangsucs uotsuedxs

10 Uolonusuoa so) seomias BuuesulBus UORINISUCD ULIoUad uoels abpugpaops

“DoNSrsUGD 8PN ¥ 5801 AJEIOGLIa) SOpnoU|  0LOZ JBUEnD 15} %56 JBMO) ABISUDIRARIS 099'6¥5'vS [EILTTN UOIISUCD LosUedg

spom BUILIOIGN "USKINLSUCD aoua) yorN-rsyu) puk Bupuied |euy ‘Buyoal pue PUE 18A0SSAID UBLRSEPad ‘UU0JIEd PUDD3S Ja LORONSUDD) ‘B8BpUGPOOAL uonels apugpocha,

suapnb Adoues ‘Lone)e)su) JOIEABIA 'BUNINED MOPUM JBMO} SBPNDU) 3OM JUBLND 000'EL0'LS

"BLioBuo aJe 580188 mlc_mam_u_ 800 Euend Jiy %ESE “5a0iAlas BuBBej pue suucgeid ussmaqg £F5'0.8% siIBIA UGRESO[aX

Worz DALY} 2ININY IO} MOHR 0] 153 BU) O} £ yord Jo Buriyg ‘afpugpooan soel] uolsuedxg

uogels aSpHqROCHA

goeLS pajedwiod 00 “18M0; JEIS/IDJEAB]S DLE JaA0SS0ID UBLSapad uloled C0O'0LES EETN uBisag udisuedxy

ue jeacidde LRI 2)1S Jeuy DAnd PasEsey  Pefoud Jo aseyd sayel Buunp passaippe PUOOSS JOi LORBISILIUPE WORDNISUCD papw pue ubisaq ‘sBpUgpPooAN, uonElS a5PUGPOCAA
aq o} SJUBLIBAILL 858 “ISMO] JEIS/I0)EAS|E O} | SINOY LAY UOROSUUGD
sEmapis yum Buoe ‘palEuiule Aem-je-UBE 10GA U | 2noy o} sjusluacidw)

“UuSfigld pUoaSS ucisuedxs

pue sbelzh Bunuec aug uie! v Yarm — JaA0SS0ID UBL]Sapad uenels abpugpoop

7 ULISJE|d PUCISE 'apry 7 SSIY B sapnpu) Josfosd syl

ez 050° 151 $) vvloAL pajadungy %00E 19805 WEHNA 2oullg Bucle auy abeyoa YBiy sjedo@y 000’948 uoneaojay

LoluIoE [eul Pl 'elBdLLIcD SHoM BUI| UOISSIWSUEI} PUE 2bd MBU JO UoNRanRY au [eaUPslg Y320

Bupyed A1 sesseuely

UBWLBSIUBAPE 10} o4y BuuBdal 6002 J8UEND Iy %G abeleq) Bupued 000'0ZLY denejelsy|

40 Jousixg pue JousiUl UO SESSWRD AJLNJSS JO UoRe|eIstt BiaWED Qunoag soag

Bupped A sesseuey

‘paleAfoR JejeAs(a(  §00T JBUEND Ui %56 aberzg) BUpled J0 uolnsuasy 007'681'63 uoRINfsUL) H98g

uaim Gunreisal saingxy by eb2ieb of patejar anssi Bugebrssau| “siasng uepw Buppied AitD sesseuepy
pUE 23R UC pRIE|das SUCRISS Hemapis aapoasd B1e|dwos uoisusxa Adauen

P CIELTEY
000'0SL'ZHS ‘sessRUER

6002 ‘T 1eqmadaQ
JO SV (T XA Ul Azadapuy) syaloxg

LIOJAY SSHYD0UL - SLOHT0Yd TVLIdVD

SSTAIXT AVAMTIVYE VINIDUIA

- Y




¢ Jopafed
“weif g0.Ad 30 Wiiaem uodn pasiaal 2q |1 198pnq AL padope (0L 1

"B00Z/ZH ALE® Aq PAUSIqEISs aq 0} pewedna]  BO0Z JOUBRD Wi %G8 “BUipiiNg 58 MaU 03 jamod JUalietluad MeU [fBJSU PUE SIDlyuoD YIN R CoREr =
semoed Juaueuuad mep Blejdiuan gi5E AiEwixodde pue BuloB-up 51 Jemod LORONSUSO PioAe 0} Jemod BUliSKe A)Ra0(s: Auesodwa) Ayjped SIURLSIUEYY
Jusuetuad mau jo UDHE(EISY| ‘B00Z/8L/6 U0 Uojuiwog) o} panssi temod uaueuusd 7 upisuedies
MBU JO LONEEISU JO)} Od "E00Z/8 1A U0 pajeidwios uoiuog Aq tamod Busixa PIRA UNY PEOSY

4O HoNESORY BODZ/OE/L Lo LOIILC O pansst samod Bupsps sjesojs: o) Od
"leacidde pUB Malne! Bppadxa o) JOWelE O G002/Z/ZL| 0L0Z Jeens st %S4 "UORTNIISUOY WIN Hoddng uogannsus)
U0 SAAG Yilam BUgse(y “MaiAa1 J8puh ARUSLND §1 DUB BOOZ/ST/L L UC JARd J2 paly . |li pue || @sEYd Butnp Joddns UCRINSLOD BUOINPE 3pIACIY Aniped sousuSIEN
sEm julad sumanysiedng {smaine) Bumeip dous pue (Y [BUSHIERE pUe ‘Siajizisu . J uoisuedx3y
Jod-0.qIA amog BlUIBNA uowimag UM uojeulpioos “5-a) adoos pajedionue pie A uny peelg

Lligwbue sy puokaq woddns uopannsues BupB-uo Buipiaoud Ajuauns st WODAY

‘S}EpP O) 918|0W0D %S5 0L0Z JBPERD 151 W06 “@sed UOROMSUOD WiN sualjoadsu| [rads
fprewxoidde pue Buio5-uc ek ||| @5BU Joj SUoRIBASL [B1aads [0S pus SjaRUc) Buunp OMd Aq peanbal saoiaas Uonaadstl [2103ds) fped scUBuSIIEY
|| 9seLd Buunp pajadiueg Leag aaey suclisadsl 8jaiolod PUE Jos pajiur : 7 uoisuediq
) A uny peClg
BLoE|  0KOZ JoHEng 1L %58 oM Y960 PUE BUPING 19S Jo UORNGsucH|  00% 655 P8 0o0'ana’ey uny peosg LORNIsIes
Aenuer w ubaq o} pajedanue JEablolwms mau Jo LIGRE|IEISUE pue Buipyng [@is Ayoed soueusjuERy
passeuibua-aJd 30 uagoasy pajeoLqe; Sueq Apuauno ale pue pascidde usaq ansl j uoisuedxsy
Buip|ing [a81s pasaawbua-aid pue seabysmg 6002 2equisas( @8] £q payeydwos PiBA LUNY peRug
aq 4 puk URBaq SBY HIOMYIES JO UORE|RISY] SI8jdWOod %GZ IN0qe AJUBLND
st pue Uzfiaq SBY SI0ENPUCS (B3RS MU Jo Buling "s1zidwod Alenueisgns
1d Uenzsdgul pue ‘sant -JapUn ‘Qels Jooy unoy Euy
“peddns uopsrulstos BuicB-uo|  gopg Jeueny) pig %00 O 180°29/% uBisag
Bupincsd ARUBLND $1 WODITY "BODE/SIS U D oY dn-joid aiam pue paacudde IR pUB YSEAUED ‘SUIPiNgG (S Jo ubIssp BUy pue |erydeaucs)| DE4 SoUBLSIUER)]

1 uoisuedxg

Leaq aAey Yuuad fesm BulZ)a) pue ‘Juuad uciepunos pue Buyao) uerd ang
pJe ), uny peoig

“SGRII0E; YSEM LB PUE SABCLIGDC) 1I9E 8oUZU3JULEN

PUE syjaen 3BRIOIS UOIIPPE jO LORINSSUES pue ubiseq 7 uoisuedxy
ple A uny peoug

RN

aT
1971 2Pl pue

0LOZ JokenD PUZ VA ‘PIOGEIS TRBUILGAAU
sped UONEIS j0cIY SHA BU 46 ueisusdxs ue o) Bupssufiug N uorsutedxy
Keuuuyalg pue (y3) JUaWSSasse [EUSWUONALS LB aledald ¥21SLTs 101 Bunpes
uogElS @yoag
PeAcddE 51 w4 [3Un UEIS 0} 10U Ubisa(] JeqWaAoN U preog|  OLOZ Jauent puz %86 0] 8pld PUE SPEJ UonelS 00LTIVE 000°556% WA DIOUEIS |EjURLIIDIALS
JuA Aq pascidde 1ERUCT UBEIp |BUY TJUBWNIOP v Bumaiaag Apuaund wid peoY puBISa SHA 8y} Jo uoisuedxa ue o) Buusauibu ucisuedxy
ABUlLesd puB (YD) JUSWISSSSSE [BJUaWLCIiAUS LB sledald 101 Bupjed
UOIEIS PY PUBST
"B00Z Jeqibass(-plw perwadia Uogaidwed waloid|  0L0g Jeuend pug %06 UORONIGSLIOD JO) JOIRNUO] [BRLSD 005'760°H$ uonInsUos USISUSIXD
uscizld SUEs NG
FeEo] UBISad| | BO0T JoHEND) PIE %00k Yioddns] £9L'001S iBisaQ UoiSURRE
uoRINASLGS paNWI; apiacsd PUB uojsUsiXa Wioyeld ubisag HUIOHEl] SAUSD NG
000'002' 1%
GO0Z JSHEND PiE %005 sjuby Uolsuacy
180d wuoge|d Bugsixe aszides pue YOOZ Aq Wiojed pusxg uuojjEld aluan Sng

6007 ‘T RqWAQ
10 sV 01 XA W Lemyopuy) spalony
LHO4TY SSHID0Ud - S1.DAC0Yd TVLIAVD
SSTAIXHA AVAMTIVH VINIDHIA




¢ Jo g 9feg

s g A g 30 1d1s0ar uodn pasia 3q 11 309png 41D padope ejog i @

ZSANEM OF UBOE! Woif PRKILS MOL oM [yl ZL0Z PHenD S| Gy S1EZ O JO LCRONRSUCD 9S8 600 1§ [ECRY)
1ay dn-mojio) ueuesm pue JyBisiaac Supesuibiue (e wiedad WBisian)) sBa)EY MBN
ZO0Z 'PL AJBNUET UG G5 BL-0 580 '0L0Z ¥ AJenuer uo diys sie0 535115 ZLOZT iseny I8t %EL SI3I0) JNGUIM SIED ISl g1 3O UORHNISLOD 000086228 (s1e501)
UoiealgR S JEDJIBY MaN
956'608'623 apIM-WBISAS
080519806
ON fodd JHewnNacsd
. Apsfey MaN
DFOZ Y10 35| PRS|OLICD 3G OF oM [y -GSI0f W sJopadsul ais-UQ|  ZHOZ 8MenD Wy %0E “UCRERSIILPE RUBLEM UONoil) BUeaLiBua siis 40 0Z6'5L'FS BisieaQ Bugssuibuzg
. DAROLWILIOT MBN
‘3ep|  ZL0Z Jeyenl Ui %HEZ 019 vp'eL8) Z66'6.5'09% (2) 2:mazpnuep
AeAlR9 0L0Z 'L AInr pesosfosd telnpayas Lo 'g0-0L-L | Ue pakEls uogonpoud OsA 4oBa ZZE'PEI'SS 18 SIAIRLI000] GE-dIY 3AY JO) 5§ JORIQ ased BAIOLICDOT] MBN
) ZIE'SEL VS ap-LIBISAS
0P0gL-55
Fo6 "ON  juswainoold
DANOLIODO™] MBN
LopRIusta|dWl JUSWISBEIELL YoM Jo HEyS Joy Jaquiadn( 1ebiey issiepdn Bunepyen 002 JEUEND Ul 4001 “BJEMYOS. asnoyasep dn-jag
Bl 0} $00FHND way ezep Aciuasu) je Sulsjsurl ), P SREA ple Bultiel) aemyog
-fesvepun Suitielr jonpe:d asn L puuosiad wies pue spaau JuatusBRUBY oA
ooads IHA UM AIULICUGD 18} SUSRESIIPO s1emyos udisag
HiN £00's6%
PalE|0Wey %001 quailabeuslu DiZ9L~LE70B
sued Yo o) sjuswsaibe asuani pUE SLBMJOS SPMOLY op j23foud diemucs
juaiabeury HIop
SHom paNELEAC %E6 FaAnoLWeao G Joj PiNAay 3020 dol 9//'572 ¢ 000'ZLEES ap-uEsis SpiIRGaY ¥oaq do]
soap doj & 396 0} pelpaLpds SAJOWI020] XM S 51 OZA PRiRjdLioD useq seu
soan 302 0L TZA PUR FOA 'OLA 'EZA 'FZA 'LEA 'B0A '80A '00A ‘LZA LOA TOA
"pieog Alenuer ou; 18 jybisieac]  QLOE JAUEND iy %06 3570 WoGdo 150 05 J° UCTANASLoS Ziz'ee0'es {s1eD 03)
a1y 10y Bupuny U sse2IU 000'00.28 B Buisanbay oM GUELEM MOU 51 HOM 1Y 1o} di-moli0) UeLEM pu JuBisiaso BupasuiBue je uloled WhisisAD Jevjiey man
“sanss| o107 JaHenDd Uiy %6 *5)ajio] IOyl siajieq (7 pUE S18]i0) LM 519125 BrL'LZY'06S (54D 05}
Auesem snojawnu Buppam DU Spow pisy SUBRLW IS EDIALSS Ul MOU SIBD 05 kY 0z 'a2es ges g jo Bupsisuoa HIAQHO NOILLIO 12 UonaRgsua) wawied £ uonejuge JEJjley MY
Spm-waisAS .

fenuLe uoliw §'Z$

09093-Z#08
oN faid juaweanosolyg

_|I. Fespiey MaN

6007 ‘T 12quadag
JO SV 91X ul Kesiapup) sprafoag
LI0dd¥ SSTYD0Ud - SLOUTOHd TVLIAVD

SSHAIXT AVATIVYE VINIDWIA




:

Chief Executive Officer’s
Financial Report

DECEMBER 2009

As Reporited to the VRE Operations Board
December 18, 2009




FINANCIAL STATISTICS FOR NOVEMBER 2009
Copies of the November 2009 Operating Budget Report are attached.

Fare income for the month of November 2009 was $460,426 above the budget —
a favorable variance of 22.6%. The cumulative variance for the year is 10.59% or
$1,184,464 above the adopted budget. Revenue in the first five months of FY
2010 is up 19.4% over FY 2009. This positive variance is the result of higher than
anticipated ridership and the January and July 2009 fare increases.

A summary of the financial results (unaudited) as of November 2009 follows.
Detail on the major revenue and expense categories are provided in the attached
Operating Budget Report.

Measures 7 Goal Actual

Operating Rato 55% | 80%
Budgeted Revenue 69,844,110
Budgeted Revenue YTD 28,859,533

Actual Revenue YTD 29,647,197 )
Cumulative Variance 787,664 ) 787,664
Percent Collected FY 07 YTD ‘ 41.32% 42.45%
Budgeted Expenses ] "69,84_4,‘1 10

Budgeted Expenses YTD 28,321,761

Operating Expenses YTD 28,367,104

Cumulative Variance (45,343)] N {45,343)
Percent Coliected FY 07 YTD ) - 40.56% 40.61%
Net Income (Loss) from Operations 742,321

These figures are preliminary and unaudited.
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