ITEM 10-B (23 PAGES)

Total delays 84 75 126 123

Average length of delay (mins.) 16 16 14 17
Number over 30 minutes 9 & 11 20
Days with Heat Restrictions/Total days 0/20 -0/21 0/22 0/21

On-Time Petformance 80.3% 80.9%
‘Eredericksbu = ‘

Total elays 42 31
Average length of delay (mins.) 16 18
Number over 30 minutes 3 4

On-Time Performance
Manassas:Line:

Total delays 42 44 56

Average length of delay {mins.) 16 15 17 17
Number over 30 minutes 6 2 11 11
On-Time Performance 86.9% 86.9% B4.1% 84.4%
SYSTEM RIDERSHIP

Ridership has increased for eleven consecutive months. The last time that VRE had eleven
months of consecutive growth was in FY 2004. Ridership in May 2008 was 8.4% higher than in
May 2007. The cumulative ridership for this fiscal year has climbed to 14,572 average daily trips
and represents a 4.4% increase from last fiscal year. This is the highest that it's been since June
2006. There are now 611 more trips per day than there were a year ago. In addition, we are
experiencing many more phone calls from new riders asking questions about how to ride VRE
and on the peak period trains we are starting to see standees.

SYSTEM ON TIME PERFORMANCE

System wide on-time performance (OTP) remained at 80.9% in May, with an OTF of 76.8% on

. the Fredericksburg Line and 84.4% on the Manassas Line. The major cause of delays was train
interference. Only 9 delays out of the total 115 delays for May were due to mechanical issues.
Events that significantly affected on-time performance in May were a disabled freight train near
Alexandria on May 6% and speed restrictions related to flash flood warnings on May 9.
Although OTP is not where I want it to be, we continue to work on improving it. First, Amtrak
trains OTP is improving. Second, we have mechanical delays under control. Third, C5X
dispatchers for our territory will relocate to Baltimore effective June 21 and I anticipate the




dispatchers will gain a more intimate knowledge of the territory and VRE crews. Both will
ensure more direct and personal dispatching — a direct benefit to C5X, VRE and Amtrak.

CSX THIRD TRACK INSTALLATION

On Friday, May 30%, VRE experienced planned service disruptions on both lines due to CSX
tying in a new portion of third main track at “RO”, an area just south of the Potomac River
Bridge near the Crystal City Station. CSX began the process on Thursday evening, May 29 after
VRE service and completed it on Sunday, June 1.

During that day, VRE terminated Fredericksburg line trains at Franconia/Springfield and
passengers transferred to Metrorail using their VRE ticket. Manassas line trains terminated at
the Norfolk Southern facility near the Van Dorn Street Metrorail station where they were bused
to the Metro Station. This process was reversed in the afternoon. VRE staff was on location at
both Metro stations to assist passengers. While ridership was low - 7,037 passenger rides-
ample notification helped minimize this temporary inconvenience. WMATA station managers
provided exceptional customer service to our riders.

CSX RAIL REPLACEMENT

The CSX R3 rail team will work on the RF&P subdivision from Sunday, June 1 through
Thursday, June 26%. The team will work eight straight days beginning on Sunday, June I¢
through Sunday, June 8%, followed by six days off . Work will resume from Sunday, June 15%
and run through Thursday, June 26", with no work on Friday, June 20%. While most work will
occur overnight, some daylight hours are needed for work.on the Long Bridge. Work will start
at milepost CFP 60.87, near Dahlgren, VA and work north to milepost CFP 112.3, near Virginia
Avenue, DC. A total of 85,931 linear feet of rail will be installed during this period.

MANASSAS RAILWAY FESTIVAL

On Saturday, June 7%, the Fourteenth Annual Manassas Railway Festival was held at the
Manassas VRE station from 10:00 a.m. until 5:00 p.m. VRE ran excursion train rides every hour
on the hour starting at 10:00 a.m. with the last one departing at 3:00 p.m. The train consist was
made up entirely of VRE’s new Gallery cars. The festival also featured a variety of model
railroads, railroad history and memorabilia, live bands, children’s rides and activities, and
plenty of food. The train service expenses were paid by Historic Manassas up front, so no costs
were incurred by VRE,

MEET THE MANAGEMENT

For the month of June, Meet the Management events will take place at Manassas, Brooke,
Manassas Park and Quantico. We will meet all morning trains with refreshments and answer
any questions.




NEXT DELIVERY OF NEW RAIL CARS

The next five new Gallery cars (31 through 35t cars) are scheduled to arrive on Thursday, June
19, They will be tested over the weekend and are scheduled to be in service the week of June
23rd on the Manassas line.

VRE FARE INCREASE

The approved 3% fare increase will go into effect on June 30, 2008. Fare collection machines will
be reprogrammed and Fare and Schedule posters, Rider’s Guides, and the web site will be
updated with the new rates.




MONTHLY PERFORMANCE MEASURES —- MAY 2008

May Fredericksburg OTP Average

May Manassas OTP Average

76.8%
84.4%

VRE MAY OVERALL OTP AVERAGE

VRE EY 2008 Passenger Totals
VRE FY 2007 Passenger Totals

80.9%

3,300,410
3,155,216

PERCENTAGE CHANGE

DESCRIPTION

4.6%

MONTHLY RIDERSHIP

MAY 2008

305,560

MAY 2007

310,046

PERCENTAGE CHANGE

8.4% (NORMALIZED)

SERVICE DAYS (CURRENT/PRIOR)

20/22




Chief Executive Officer’s
Ridership Report

JUNE 2008

As Reported to the VRE Operations Board
June 20, 2008
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JUNE 2008

As Reported to the VRE Operations Board
June 20, 2008




osnur # @ seoeds Jo # O

A8 AYd  A0d AW SSIN 144

YOT gaM dI¥ NVO AT Y7171 D4

%86

8007 ACIN
:UONBZII)() 107 SunjIed



Chief Executive Officer’s
Capital Project Summary

JUNE 2008

As Reported to the VRE Operations Board
June 20, 2008




¥ Jo [ sdeg

i goA L0 1dima0s uadn pastass o [ 198pnq 1D PAEOPT [BI0L || SION

Pa|IEISU 8] IBUIQED 11D 11E|[EJSLI 20tAISS Ui

liossardwos Jje eseyand 0} IHA -sjuauodwod Jamad apeiem JaLe pue [esepad
Jamod seaByayms Yo uope(elsul Alenustod pue jo aseyxnd spnjsul 0 Jepio!
HSE1 PUSLLE JII XA ‘SIQISES) )| ToUIGeD LD [IEISU1 O] SAN L B[O 3SE paubls

MO BPISABAL JO UORONASLOD

YN

SAuNpesp oy joud spuny uesd cHAQ (12 puadx@]  gpoz JBHenD Ay oGl 8I5AS DIPEJ AEAM-0A Ml JO UOREHEISU] nor'ered UORINIISLOD

A4 SRy A AQ maInaI JapUn $ases) jy ‘puejes pue BUpUEXa|y Jo) ssaooud WeysAs oipey ABM-Z
Nuuad puz JuswasiBe ases| U0 BUPLCAL 'BUPUENS|Y Ul USPEDID] BULBIUR PRIEIOT

“haedwid ubisaq [EEIRIT) 55001 WIB)ERE DIl AEM-OM) MBll 10} dTd Co[eAap PUE ubjsag $00'86% . uBisag

pov'ores Bpi-LISISAS LusEAg alpEy ABN-Z

'
“sapuabliawa Buunp sujeg) wasig ojpey Aepr-z
LiJan UOBEA|LINLILICS PLE LIDHEOUNLILOD WeN o Buucyuow
MA|[B 1M JRUY WISAS UDNEDIUNLILICT DIPES B [[2)SUl 91

Jamsue Bugiemy - sunayjuawiemas bugsenbal|  gooz Jedenk pug 266 “RUNDE) 2y 92BN 0] 1507 2}EJQ[{E pUE] 1I96LLE 0O00'08LS ‘oa fpmg

NENWY O] JOPS| JUBS HyA  'SUOpedoj(e pue suonndwios s,aHA Buuopsanb bie A UOBOD) PUB A0 AAL LA Ul SluswaaowW Uy 3)eBrsaau) ‘umBuiysep | JUSIIBAOI VIELL ENA
AMOU HENWY [ERUEISANS B4 0] IYA O sBunes uswaalfie vt a1am suoneIg)
SPUBIUCO TMA, "EBIAWED [pUUN) IS 15| e Gupjog) suoneoo) eiawed 0 pee.be
[renomeld yum ansst ooy yeRwy “L00g ‘g1 AN U0 YESWY 0} pejuesaud sGuipul3

pazZR[ELE &q 0} BOESN Ju/\, PAYSIJLI0IIE S| SBeYDel) EXS0 JO 9SEe| 10| Ag0Z JHenD puz %Ch ey Aq 60B'09L% po0'szES 2’0} Aligisesd eus JyasH

aseyaind jeln papiacud G|gisea) sieadde ued syt "e)is ALy 0} SSID0E JYA AIRIIDE) kasodoid sg afeio)s ABp-pil 103 S JYISK 4o 80 ajeBpseauy) 'Uo|BLYSEM,

3 Ueld meu e pajuasasd yexuly SUBUM LiyLE/D) U0 HEURY LEIW piay sem Bunsap

"Senunutd|  600¢ JONenD Rig %hE "HdA 10} WSAS Siqnedluod di s = jo Bupses) pue| cgz Fals 000°%843 ep WaiSAsT oZn obel “oN Toid

jo1id s)yeuey MEWS ‘Bsu0dsa) Bunleme GRS o papuemic) jesodoid Joy senbay uciie|eisUl UawWRINo0Id 'USISEP S1g J0) SOURSISSE EHUYIS ] /59010 THA Hoddng

esjuyoe) dljews

URRINJSUOD.
Jamod episfep
¥oed | ebeJolg Juejug,]

v

pasadedd "ensujuad |iH Ausys suy uo pefoud jJuswdeeasp
Jafire| )0 ped s uoles YA auL aur] Bangsyopspaly ag
L0 uones UIgL 5. 34A J0 Juswidoasp a1 sepnoul 1af0sd siel

8007 ‘1 oung

J0 5V g0A 4 M1 Aemrapuy) s1aaforg
JHOdTT SSHIO0Ud - SLOHOUd TV LIdVD
SSHAIXH AVATIVY VINIDHUIA

S[3E1 ShRI0)E J0 pus yuou of [EEepad Ju JILE pUe 10Ssi0I0s!  go0z JSHERD DUZ %og "5195 LEJ} O J10) 18MG0 SPISAEM JO UBIEa0 WIN UBIEa 0 15M0d SPISAERA
e S1eaodiony) 0} S1BWINSA 1509 UB)ISTLISUD pue wBissp Buisivas Apuauna waH yoel] abeio)g UL
: 000'088% ez
‘{21861 '6E L} BOI0AUL JaUE Bumarhal Ajueling - Uonojawod| ~ a00g Jenent 15| %56 unageld Bunsxa 000'DEBS uoianRsUueD)
vodn uopoedsu| X5 pessed Jequadas aje| u pejeidwod uogonasuod Bupg U] SO Ylow 1sniyaeg abeiis y 0ov) Amewmosdde prisuod Woru) abeing ugiz, ]
L]
155 U1E] 0M 10} Jam0d GPERE/M BpIADId PUB CLOREN BUnSHe, EELTN
BU JO yuou 3sn| ypen ebeiols Y 0y} Aeiewxodde jonsuoD ebeioys yuepm,n
TAEMBRUN UORDSI0Y] 6002 JAUEND PIE %0 ‘saumangs Bupoddns pue saanetus)|e yoen Joy B0L'L96' LS va/ad
erep ‘pauuoyed ABAINS [BUAY *ISH PUE YSD UM +) AR UC pjey Bugesiu go yan Bisap Aeuwjald pue jUBLLSSeSSe [EJUBLUUCIAUS UR aiedard] v 3oed) payf [pH AuByo
FES N O 2 G 0] P [ 308h PIE 000°008'28 efian FECTT)
"HiH Aoy

PAUL HIH AueyD




§ Jogadeg © .

1B 50 4.4 30 11239 modn pastaal aq [ 328pnq 410 pHIJORE FRIOL 11 210N

TOGA Ui UDIEGIPIO0: DUINURUOD SISAIEUE SUIEN] g0z JBHEND pug 01 BIN574 SI=ARUE b Hodad S1Edeid pUE BIED DEJEA URIqe 01 N EfUIEHIA] SISA|EUY|
Bupsdwoa Uy 250 10 evep dUsISPU IHA [euchippe Bupslies) *feriapun Apnis ‘afpuaqpoopi| o Wl uajsuedys
uopers ebpuapoom,
UIDTiTd JO PSEBR) J0} PABUELIE 54 0] LiAd LIM DURes) Suofosdsy| lewads| sopZ 1auenD puz %0 7} SInGy UG jnoiLn sng pue ‘epeseDd ouped Dupspxe [a=14 ENIBIIA LGOI ELOD UOBUedXs
-Amr u pajedisiue AIN B0/0ZIE Lo Aa-oubng xS0 1o padde oftaisoD O} ;anGS5040 UBMSEpad 'Wiiofeld pLODSS JO LaRanssuoD ‘ebpuqpoop]  vopels ebipuqpoom
“ojaIS07) WAl SIERIIANS PRAUOD LIEPSD Lo Buljess "ou| ‘PUBIAIER Jo LoRangsuc)
024507 0} }DRAU0D PIEME 0} [ercsdde UoESIELIOD pue piecg panasay
000'00+'28
‘SansS XSO 0| 1002 BUenD Pig %0 “slopeld uasmyeq aglL EILIBIIA UDGEI0[EY
o uognjosas uo suapusdep ejewnss JO 8sERBY paledaid AleWNSS JUNDDIE 50104 3OBX JUILR S1MNY 10} MOJIE O] 152M B} 0) € ¥orn Jo Bugiysg ‘aBpUqpPooAL MBI f UOISUBDXT
%5 -[efe Aq pescudde wnpuappe josfoud pue juawaaibie junoaoe eal0) Yerg uopeis abpugpoom
‘g0/el/s|  Loog JeuenD pIg %00l ‘Wofieid pucoas 000'016% BIBIA ujEiedg
uo [erosdde ued 838 [BUS DG PRARREY  Toefoud Jo eseyd Jaje) Buunp passasppe gue ebesel Bunyred au wol ([ YoM ~ JSA0SS0LD) UeLsapad ‘sbpugpoops]  uopels ebplIgpooss
Bq 0} SluawaAoid) 8581 1BMD] IEJSH0IRASTE OF | SFI0L 0N UOFISLHDD  LLIDRE)d pUodes 'aprd g S8 B sapnjaul joafoad syl
Hemapis i GUOJE 'pajEUIRIS ABM-o-UBY 10GA Ut | BIN0Y 0) SJUBLIBADIdWT
Fanuer uf pejsjdluon paBidog %001 19y SAPI0d UoHSINEoY | AZXZ0LE BIUR)S|SSY
SEM UDIEDO|3] WEUS) PUE Jaqusides u) pajajduiod sem Uolsinbae Apedoug kusdoid |£9Y pUR S0UESISSY UONESO@Y Luajup) [R1apad jed uasinbay puET -
SJUBUG | PUE SIFUME JUALING 10j S501IES UONSI0[2] UL JSISSY
- DERRIa0 PUE UAMDpYEal] 1500 10 DUiep) {2 090°A51E) 89]0AU] LSO PEBdI0T %200} 188NS WEYM, 20Uld HUOJe aLj abE0A Bl e1ec0Ey 050'81¥3 UONEID IS
[EUl panRosy '219|dUOD YICM BUI UCISSIUSLEES pUe 8j0d MBU JO UCNEDIRY U7 {BoURR(3 H9RG
Bupped Ao sesseuepy
"B0/92/8 40} PENPALOS AUOWR.AD BURNo-UCTqR Anr-piid o) Apea|  g00g JSHEND PIE %Ge ebelegy BUMIEd 0 UCNINysuDs ov'esl’es LoIIngsSU0g Y08
pejedogue $110qG ANF J0 PUS JOf PA[NP2YIS Lohaldod "uonEEIsY; JojeAsd pue Bupped A0 sesseuepy
Isyremep|s PUE SJENNG ‘seung ‘Lopejessul mopup 'sdiys inad ayastod 'Bulysiug - BILBIA
JsE0a.d pue Busynes ‘Buiqwnd '[BILISS SpNigu) SANIARIE UOROTLASLIOS JUBLIND 000'0SLTLE ‘seSSEUEH
"poddns UORERSILLPE U0RAMISUG) Bljobuo Bupihoid ad|  800¢ JSHEND PIg Y66 “Bimonns Bupyed $E5'B6GS M=EENEEE
2ells +0zg J9) YOLRNS|ULIPE LONHLASURD payus| pue ubisad Buppled Ayo sessevet
"BBEJE0 BL) J0 o215 FEsEalow] 0) SNp PaIiSal Apms el “Ullz Paeidwod %001 "BuniEd GL9'0/1% [EUELOEE PR
1snBny Uo ¥14 Aq pancsdde Juawnoop fEuswuansuz 428Q Suped Jo Buueys aBeueb aJmny 40} (JRjUSILUOIAVA/LIOREDD] BYS) Hiom fieunulid Bupped Ayt $ESSEUBLY
1500 pue Bujpliny. o) SESSBUEW JO A0 UitM NOW Peacidde aARY suoissjuiLal Weg |
2007 JBUEND PUZ ‘SESSBUEYY aag Gupied
10 Ao ap v ebeseb Bupyed aoeds 0Zg B 4O UOROTUISUOD A0 sesseusy
“goed w1 51 8ujpuny aL0Z-£002 %0 shEOa) ASEsse0all SSaIppe 0] ubisap papgep dojassa
ABYLIN} BILO SJUSAA0K UONONISUOD pue ubisap pajielap Jaj Jep.a %SE) B 8Nss] M
fangsypuapay uBisac) sijeday
“SBIMOTISqNS J21d PUE  SUUIE! FEET AT %004 Bujpunj B{Ge(leAE LA REELZID YN b 1.npeA, Bingsyouspau
‘GUSUANGE ‘GE|S ¥OBI] JaIIED XS ‘SRS uuope|d su j0 Wopog Ay o) siedat pig sjaouta Bulfeds sseIppE of swom jo adeas dojaseq D00'909'2% .
sapniout Yo uollliy +24 §1500 2 vogdQ ‘g1 sy U0 FHA ) paRikgns podat (st}
sijeday JonpelA
fungsyaj1apaidi
‘g0/@/5 10} pappayos|)  BOGE JaHenD Is1 SIN
Bunoaiy sEa1501 "MEINSI JAPUN PUE gOsZ/e paruans eld uonedionied sxand JoewARy 3[jjAsauleD
"80/2 1/ PERILIGNS BiNPAYDS/RNUEN 102[01d B0/0 L/ HO PISY BugaawI Yo-HaDy !

8007 ‘T sumg .

30 5V §0AJ wt Aesmapu) s33forg
LI0JTH SSTIH0UA - SLIATOUd TVIIAVD
SSTUIXT AVATIVE VINIOTIA




¥ Jo g 982y

el g0 x4 70 1dw0ar nodn pIstaal 2q Em 133pnq S0 peidope [RI0L 1] 0N

SIED |[Bi JabUassed Mot Jo UOROIISU0D)

9Z09E-91-06 'ON

ffoid  jusmBansoug

deajjEy maN

"SBQNITE) YSEM U PUE BAlOLICDDL
pue syoen a6RICIS [EUCIIPPE JO UoRINSsUaD pue ubisag

: 900¢ J9HEND pug %08 "RIBA SPROUSSOLD BL) GILWA SHOEL |, 8BRIOIS TRUTIPPY pUB 08525 0% Uananysuag
B0 0} papadxa Buitewsy "oafcad Jo pus ypou 0} dn pajjelsu) yoel] lequsidag ysesm ujerl ‘Suiping ucyoadsu| pue 83IAISS JO UCRONNSUDS: Alj1oBS BoUBUBIUIEN
Aq pajaidurod aq o) payoadxa We)sAs Usem uiell AINr alet Jo) pjediogue { uoisuedxg
5] Aaayep pue pajeauqe) Buiaq walsAs ysem uiall  -Anr ajeypnu Aq psieidiod PIEA SPEOISSOI)
0q 0) pa12adxa 5) puB ABMISPUN 51 UDRDSLS (933 25 "aeidwod Alenuesqns
ale 1ae)s Buip(ng ysem uel ) pue ‘ssiign id uopoadsul 'suoiepuncy Guipling
"B00¢| 200z JSHEND Uiy %001 "S195UfRd JO DURSS] SHEID J[E J0F TYOEFS | UDESQ Y PIEA]
Anr 30 pua ey At peis|duwiod eg 0} pajnpayos s uohelEIsUl Jasloid usenasuoD [pasn aq 0§ pueA 10} weyshs Jje passasdurod Jo ufisap uuoped Alnoed sousuBIUEW
SO|INEd S0UBUIUIEW Japun Japio sBUBLD € SE pars(diuio aq [w uone(esu|  uoisuedxg
PIBA SPEOISE0D)
{800z JSWWNE] UGRSRISUCS J0 PUS U} 18 pajajdWicd g o) pasu [FEEET) %00k “Kiessaceu [ [ UoHEBRSSA] A |
I sueid JINg-5 Jo UDREILIIED “L00Z/GE/E Uo peAoKide ved sy 7002k 3 ueld 8IS U1 ARG BSINBS PUE "SOANIBLLEHEE NAAS 2AN0BYS 000'281'48 SpROISSMID Aoey esvevsiujeny
uo AQuno) elueaAsieds JE pepiodar juawabBe 4ivg ‘gogerLZ/Le U palndexa 3500 80w Anuap) ‘ad Aq peuuopsd ubisep WAS SENEAT 7 uojsuedsg
SEM USIEHUISUDD Jo pud aly ySnmy juswealby Anu3 Jo-ubiy 1o uoisusps pig ) SpEDISSQr)
*JOOZ/OEM, Uo paInosxe LSO UM L0027k e/Z) Bulidxe uewssuby AnuE-o-4ubid
“papadd SB Jo00Ns UCHONGSU0d Dupinid] 2002 JOUBND Uiy °La0k saJpuas paddns uogangsuoa] BEIVESE ublsag)
Pyl pue ysem 3 pue Buipgng 2 10 uBisap uLojied fuoed sousuSEY
Juoisuedxg
PIB A SPEOISSOID
“S2)I|IDB) USEM UIER PUE BAROMIDD0] MEEEEEIEES T
puE syoeq aBRI0}S [BUONIPPE O LORINLSUOD pue ubjsac 1 uojsuedxy
. PIBA SPEOISSOAD
"BUOL-I0 € UBid S| GODZ JBHEND PUT %06 "§e0Y\JBS HDGUNS USONSUD0 Payu] 1809925 uBsag
pue yuued Bupng Buipreba) D UM PUE [2)SUl 20Uuas [EaLDas)@ o Buipsebalf pUR 2snoyasem ysem Jea ‘Bup|ing pgs jo ubisap uuopad Aoed mocm:m.:_w_z
IBMO] UCIUIWIOQ UM HOREUIpI00T "0 aunf Apiea U) WA o) Siuswines eplaosd 1 uols =
0} spadxa pue uojssiugns ublsaa %06 Suimanal ARUaLND WA "Q00ZHEH0 U0 PR A UNY pEOIg
play Bugasiy MEIAe) PUR BO0Z/L0/PD UD MBLAD1 J0) A OF paiwans ubisad %46 000'Z22'cS UMy peoug

lli92] GoUBUGUIER
1 uopsuedxg
piej uny peoig

800T ‘1 sung

10 SV QOAA UI AemIapuy) §193[oag
LHOJAH SSTIO0U - SLOACOUd TVIIIVO
SSTIIXH AVATIVH VINIDHIA

0/0/0 8Nt Bldiss-a1 0] o Juss ssjonpy Jof 1ssnbal *S1Sicod ubiseg| "gpaz JapendD uy %0 UOHE|NAII3 aAoidw pue saoeds uieb o} Jo| adinsay VA Bicigs Bujdingsy
o Bupgred

. ORI 8Y00Ig

8072179 Bunea ssaificid ‘papess uopde|iod geq| 6002 JaHEnD Wy %S 107 eprd pue ¥21'cle8 WA ‘PloURs [EjuRuo A

B4 UONE]S 24004 IxiA Ul JO Lojsienxa ue J0) Bunaauibug uojsuedxy

Aeupuaig pug {ya) JUSLLISSISsE [BuauILCIAUL B aiedald oov'eges 107 Bupiieg

uone)s ooy

"B0/CLI0 Busal s5albald DILE)S UONGEII0O Bjeq|  B00Z FPHEND hy %% 107 8PR PUEB 3ed U0NES 00LTL1S YA ‘ploygels feuswunAug

pEOY puEjeaT YA ot) JO voisuedxe ue o} Supsawmbug uo|suedxy

Ateupuiaid pue {y3) JUsIISEassE [EJUALLIUCEALR UR Bledald 301 Bupiseg

UORES PH Pueeen]

“RERISpUN S]SS8001E| 6105 JSHEND 15| %05 Syl 0940013 uB|sa( uojsusxy

Humiwuad Aunod ¥epie4 -aunp Jo pua je enp ubisaq %00 "eleidwos ubisaq %og 1sod unopeid Bugsma saejdal pue yopg Ag uuoge)d pusixg 000000 VS uLIOfE]S AU BUNE
“pEJEDO[B] ESeUENg PUE SUELS] PUE pannbae uaaq sey Apadaod jy pare|dwos %001 “SUONIEMEOE 85001 828°LLEPS 828" IEYS BGIEIA GOEINGoY|

L pejetnosse see) eBej pue ‘sAeains 'siesieidde ‘souessisse ‘eBpugROSA pue uojsuedxy
uofeacjal 'saa) Uoleoo|al ‘sisared g Jo uomsinboy uonElS BUpLGROOAA|




¥ 10 pofeg

w=d g A Jo 1o vodn pastani 2q [jLvjadpng 410 peidope [R10, 1| 10N

8007 ‘1 dunr
30 sV 20X U1 Leatapuy) speforg
IHO4dTI SSTIOHO0UL - S1DALOUd TV.LIIVD

SSHIIXH AVATIVY VINEDHIA

"120'S68'23 OF PAjILL S10m 3814 J0L 196phg] - 6Lz JaNerRD 51 %0 "UDNERSKIWPE JUEDEA LBNGA) bulzeeulibua a)is uo JUB|S1BAG BupeaubLz
D] $& J9AD S| poUSd JESA SAY B J2A0 S2AIOWOI0] g 10} 2j0) 12B[UOD ubBnouyy SANCLIO20T MaN
0ZE'SYL'YS 0Z6'sr) v
"SBSNE[D SHOUEA GU|SSNISIP SAsOyY peubis| CpOZ JeyenD 1St %0 ‘Yun 1ed S52| pRO'00.S (ZYeumoginuey
had Jou 10BNUOS "BLOZ ‘[MdY 2503 JO UQ PRIBAIBP BQ [lim SBAROLLODG] JePIO BEEG pue O00'008% Ueemiaq 232 SIUN uoRdo (F26"00F'a3) BANOWOIGT MaN
L0B3 LAY EET ¥'E 12 SRAFO0WIN00] gE-diy 0Ag J0) S} I8pI0) 5Eg 06E'PER'SE 000'000°01%

[ L1553

06 "ON  JURWaINsold

. BAJOWOT0T MEN

“MOII0} 0} PIIUL W03 A0 90IA385 11 8q PINOYS “ShA I8 PBALE SBAROLI0I0T 2| BOO0Z FALEND pug %59 $SSAN0WION0T € JD Asea eak-¢|  IEBA/els'ZOS Szl l09% Bpw-sis 8sSe87 BAROLWOI0T

"SUJuOW g 4a | AQ MCIOH g0, J8HenD puz 00l *3remyos HiN ASNOLSIEA, dnjag

pinoys eseyd juawabeuew wop “ap/1/g voyeaydde Buisnoyaiem ysune| o3 Apeay MaU 0 SHOOENOINGD WY BjEP Aiojudaul & Bupkeisuet, R SpIBA| pue Bulu|es] semios

Aesuapun Buiurest pnposd sn U] [puuosiad uiel pue spasu 000'56% JusLabBUBK JE0A

ST RTTEIIL T 0o 0429125718

spied ¥oel) 0] SjuBWeaIfE BSUSD[ PUE MIEMYOS BPIADIL ON 392[0ad eiemyog

Juewishieuepy YIOM

C}A 51 553p J0j Jof PSNPALAs BAROWGAs]|  (09ald BUiB U0 %06 SSAGOMEO0T 840} pingoy R Aol QILDELNE 000 005 75 SPW-IUBISAG|  spAnGsY Huad doL
AN PaaIUICO USBq SBY HOM 398p do1¥ZA PUR 60/ 'BOA 'S0 12/ L0A ‘20N

_%ﬂ&mn SIMNO29E BURZIEUT] 00 ‘UMEW Ul PaUIM3) 195 el pue "Il L paEEwo) . %00} TSUBIL PUNGS LIGY SIS UIRY 231y) Jo 95E9"] 0&1'08E 5% oo00'ozZ'es SpIm-LIBIEAG! 6SE97 I9pUNOE)|
‘bgOE "eunp pawmel 185 PUCIES "gO0Z ‘ABI Vi SNBSS 0] pBLINGS) SIED JO TS 15I1L

"SHSSEBUELN PUE 89YNEMiy Ul MOU SHOM Iy "PEPNIIUGS UBdEL Ut SORIARDY | §0ODE JOHEND Ul %600 JapIo uondo I3 03 j0 LUojennsund bR Y] (=180 gs}

10} dn-mnjjo) Auelies pue yBisiano Suysawbua (1@ uuopadg WERIBAD JEDHEY MBN

“BLig U0 dAWe | gOOZ JAUEND Uiy YeS¥ "S129110} JNOLIIM SIBYIEN (7 PUE S12(10) L SzB|[eg BbLLZY 068 « (5583 08)

o paInpayos auoll & ‘jeeig 12dng 1B JSIRIR SIPYS JSLAD [y BOMISS LIl MOU SIED DE 0Z 'S0 qed O jo Bunsisucs Y3QHEC NGILO Jo UoRShRsUeD LORESUQE] JEDIEY MBN

0909 )-Z¥08

oN f{oJd Jusweinaoid

aBIlEY MEN

“Sanss] AJUENEM LD Pasno0) mol Bugsauibug | go0g JauenD 15k %36 SIeD g3 || JO UDRNLISUOD UD00SL'ES (s:e5qed 11}

10} dn-mojjo). Juenem pue WBisiano HuvssuiBus [[e uucpsd WBisIaAQ JESIEY M

sayei Bubjiecg peppe sABH "sanssi|  BOOE Jeyen(y s %00+ IR0 ISV I8 423 || JO LORINYSUAD 000'GEQ'S2S (EEQ qeD 11}

DEJUELIEM 110 BUDHOAL "ealAss bl L} Iy “Auadoid SyA U Japio aeeq Ul 8783 L1 IV justefed uofesuqe Jedjiey MeN

apIwLESAS
enuue vom 22




Chief Executive Officer’s
Financial Report

JUNE 2_008

As Reported to the VRE Operations Board
June 20, 2008




FINANCIAL STATISTICS FOR MAY 2008
Copies of the May 2008 Operating Budget Report are attached.

Fare income for the month of May 2008 was $72,554 above the budget — a
favorable variance of 4.03%. The cumulative variance for the year is 1.78% or
$347,408 above the budget. This positive variance is generally in line with
current projections and reflects the anticipated gradual increase in ridership.
Revenue in the first eleven months of FY 2008 is up 10.4% over FY 2007,

A summary of the financial results (unaudited) as of May 2008 follows. Detail on
the major revenue and expense categories are provided in the attached
Operating Budget Report. This report is consistent with the year-end financial
projection that was presented to the Board in April, which estimated a net income
loss from operations of approximately $2 million. Major factors contributing to this
loss are higher than anticipated diese! fuel costs, Amirak contract settlement
costs, equipment repair costs, and less than budgeted revenue from older state
grants with lower match reimbursement rates. The report also reflects that a
portion of debt service paymentis for the gallery cars was paid with the remaining
loan proceeds in accordance with the financing agreement.

Measures Goal Actual | Trend

Operating Ratio 55% 64% i
Budgeted Revenue 61,499,872

Budgeted Revenua YTD 57,395,703
Actual Revenue YTD 54,036,265 ]

Cumulative Variance {3,359,438) (3,359,438) .l.
Percent Collected FY 07 YTD 93.33% 87.86%
Budgeted Expenses 61,499,872

Budgeted Expenses YTD 55,191,208

Operating Expenses YTD 53,457,074

Cumulative Variance 1,734,134 1,734,134 |
Percent Collected FY G7 YTD 89.74% 86.92%

Net income (Loss) from Operations {(1625304)] §

These figures are preliminary and unaudited.
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