
 
 
 
 
 

June 7, 2007 
 
 
 
 
TO:  Chairman Gibbons and Commissioners 
 
FROM: Alfred H. Harf 
  Executive Director 
 
RE:  Monthly Report – June 2007 
________________________________________________________________________ 
 
Highlights of staff’s efforts and other noteworthy developments in May of 2007 follow: 
 
1. Long range plan preparations.  Staff wrapped up work on the draft long range bus 

plan, setting the stage for the presentation to the Board’s Operations Committee 
scheduled for this month. Barring any unforeseen developments, management will be 
seeking the Board’s authorization to initiate a public review process at the 
Commission’s July meeting, such that the public review can occur throughout the 
course of the summer, culminating with a public hearing scheduled for soon after 
Labor Day in September.  Thereafter, management will summarize public comments, 
assess whether changes to the plan are warranted in light of these comments, and 
return to the Board with a recommended course of action at the October 2007 
meeting.  This schedule is designed to dovetail with Prince William County’s 
“comprehensive plan amendment and proffer policy review” schedule. 

 
2. Bus shelter siting plan.  The subject plan was completed this past month, and a brief 

presentation summarizing the content of the plan and next steps will be made to the 
Board Operations Committee at this month’s Committee meeting. 

 
3. Americans with Disabilities Act (ADA) briefing.  At the May Commission meeting, 

the Executive director of the Independence Empowerment Center (Mary Lopez) and 
one of PRTC’s riders with a disability addressed the Board during citizens’ time to 
lament the limitations of transit service for the area’s disabled population and the 
absence of wheelchair-accessible taxi transportation in the area.  Their comments 
prompted Chairman Gibbons to ask for a briefing on ADA obligations/services for 
the next Commission meeting, which was completed over the course of the month 
and is among the agenda items scheduled for the Board Operations Committee. 
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4. Preparations following the passage of the state transportation bill.  As discussed in 

last month’s report,  the Northern Virginia Transportation Authority  (NVTA) is 
gearing up to decide whether to enact  the NOVA “self-help” taxes authorized by the 
transportation bill, and has established several working groups to ready 
recommendations on organizational changes, financing, project delivery, legal 
matters, etc. for the NVTA’s consideration assuming the taxes are enacted.  PRTC is 
participating in most of the working groups, which are aiming to wrap up initial 
recommendations in time for the NVTA to consider at its June 2007 meeting.  While 
the specific recommendations are still “a work in progress” as this report is being 
written, in general terms the recommendations are very pragmatically grounded, 
relying to the maximum extent possible on already established practices with which 
the NVTA member governments are familiar for new revenue collection, minimizing 
up-front expenditures for staffing and other support services because of sensitivities 
about not wanting to “create a bureaucracy”, and with an “incremental” approach that 
recognizes the need for certain things to be done early and others needing time to 
truly take shape.  A more explicit account of the recommendations will be furnished 
at the July Commission meeting.  I should add that the tentative schedule for NVTA 
to consider the question of whether to levy the taxes is the NVTA’s July 12, 2007 
meeting after a public hearing on the same subject at the same meeting.  This date 
could change, however, if the NVTA decides a change is needed when it discusses 
the initial recommendations at its June meeting. 

 
5. FY 2008 budget.  Management wrapped up work on the proposed FY 2008 budget 

for the Commission’s approval this month, following “appropriation” actions by all 
the member jurisdictions.  The “budget” action item appears elsewhere in this 
month’s package, and it refers to the fact that more state assistance will be 
forthcoming than the amount assumed in the proposed FY 2008 PRTC budget thanks 
to the approved state budget for FY 2008 and the companion transportation bill.  All 
told, PRTC stands to receive some $1.6 million more state transit assistance than the 
proposed budget envisioned, and state transit assistance is also more than anticipated 
for PRTC’s member jurisdictions’ capital projects – by some $452,000.  As we have 
done in the past, these increases will be treated as favorable variances, with explicit 
accounting for them in the mid-year budget revision. 

 
6. Federal legislative and executive branch developments in the “transit safety and 

security” arena.  In the days leading up to the Memorial Day Congressional recess, 
progress on transit safety and security issues was made by both the Congress and the 
Administration.  On May 18th, the House Subcommittee on Homeland Security  
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Appropriations approved the FY 2008 Department of Homeland Security 
Appropriations bill.  Included is $400 million for transit and rail security grants, an 
increase of $225 million over what had been originally enacted for FY 2007.  It is 
anticipated that the full committee will take up the legislation after Congress returns 
from recess.  The Senate is expected to consider similar legislation in June.  Also, the 
FY 2007 Emergency Wartime Supplemental Appropriations bill just passed by the 
Congress and signed into law by the President includes $100 million in additional 
funding for transit and rail security grants.  Finally, on May 21st, US Department of 
Homeland Security Secretary Michael Chertoff announced completion of the 
transportation sector-specific plans that complement the National Infrastructure 
Protection Plan announced last June.  These plans are intended to help build the 
framework that integrates critical infrastructure security efforts, sets protection goals 
and focuses resources according to risk. 

 
7. HOT Lanes Transit Service Plan Advisory Committee.  The Committee met on May 

24th at PRTC to discuss the first set of product deliverables from DRPT’s consultant 
(attachment one).  The deliverables (i.e., a fully developed work program/schedule, 
the project team’s preliminary thoughts on alternatives, and plans for “survey” 
research) were generally well-received, and an informational briefing is scheduled for 
both PRTC and NVTC at their respective meetings this month.  I expect that you will 
see an altered view of the materials appearing here as attachment one to account for 
the feedback  the project team received from the Advisory Committee members at the 
May 24th meeting. 

 
I should add that the northerly segment of the proposed HOT lanes project was 
approved by the TPB for inclusion in the air quality conformity analysis at the TPB’s 
May meeting.  You’ll recall that the TPB opted to table this at its April meeting to 
afford more time for TPB members to review the submission, public comments on the 
submission, and last-minute changes that had been made to the submission in allay 
certain concerns.  The TPB’s approval in May was not unanimous – Prince William 
and Prince Georges counties voted “no”.  The next decision milestone will come after 
the conformity analysis results are in-hand, when the findings of the analysis 
(assuming they show no adverse air quality outcome) will set the stage for the project 
to be added to the constrained long range plan (CLRP). 
 

8. Environmental Protection Agency (EPA) “hybrid vehicle” proposed rulemaking. On 
May 24th, the EPA published its long-awaited proposed “exemption” rule in the 
federal register, specifying vehicle performance criteria warranting an exemption  
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form HOV occupancy rules.  EPA’s proposed rule uses “low emissions” and “energy 
efficiency” criteria for defining exempt vehicle types, and delineates which vehicle 
types currently qualify under the criteria as proposed.  EPA has asked for comments 
no later than July 9, 2007, and VDOT’s Northern Virginia District Administrator 
Dennis Morrison has appointed a subcommittee of the existing HOV Advisory 
Committee to review the draft rule and assist DEQ staff in the preparation of 
comments.  I have been asked to serve as a member of the subcommittee, and its first 
meeting will be around the time of the commission’s June 7th meeting (date 
undetermined at this time).  A copy of the proposed rule and the VDOT 
subcommittee invitation appear here as attachment two. 
 

9. Fauquier County meeting.  Chairman Gibbons, Commissioner Covington, Dale 
Zehner, Angela Horan, Steve MacIsaac, and I met with the Fauquier Board of 
Supervisors on May 10th, making the “membership” presentation that the 
Commission previewed.  The meeting discussion with very animated and it is 
apparent that the Board at-large is very interested in prospective membership.  
Needed follow-ups were identified, including the County’s own independent analysis 
of the prospective fuel tax yield and a meeting with the Norfolk Southern (NS) to 
insure that there is a common, up-to-date understanding of what it would take 
financially and time-wise to extend rail service to Bealeton if that were something 
that the Fauquier board wanted to see happen.  Our presentation to the Fauquier 
Board highlighted the fact that existing VRE members fashion the extension to 
Gainesville – Haymarket as a higher priority, and I would not characterize the 
County’s continuing interest in Bealeton as evidence that the County is resisting the 
existing members’ position.  Rather, my perception is that the Fauquier Board 
Members are interested in knowing what the facts are about this “lesser priority” 
extension, so they understand how steep a climb this extension’s longer-term 
prospects might be.  Arrangements are now in progress for such a meeting. 

 
10. Meeting with Commonwealth Finance Secretary Wagner and Tax Commissioner 

Bowen to discuss motor fuels sales tax collection and enforcement issues.  Chairman 
Gibbons, Angela Horan, and I attended this meeting on PRTC’s behalf on May 22nd.  
An informational report summarizing the meeting discussion and next steps appears 
elsewhere in this month’s Commission package. 
 

11. Farebox installation.  Installation is still scheduled for June 9-10, at PRTC, and multi-
pronged efforts are ongoing to insure that customers are well-prepared for this 
change.  A brochure produced expressly for this purpose (attachment three) has been 
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placed aboard the buses, a Rider Express communication has been sent out to “point” 
customers to the brochure, and the latest edition of OmniNews now in preparation 
highlights the new fareboxes.  Finally, PRTC management produced an informational 
item for the Commission that is part of this month’s meeting agenda to draw attention 
to all the issues which could arise as we transition from the old fareboxes to the new. 

 
12. Dispatch Office Expansion – design services contract award.  Proposals resulting 

from the board-authorized competitive procurement have been received and 
evaluated.  The proposal received from the Dunning Group has been deemed the 
technically superior one, and price negotiations are nearing completion as this report 
is being written.  The magnitude of the award is well under the amount for which the 
Executive Director has delegated authority, so there will be no need for Commission 
authorization.  I will inform the Commission of the precise dollar amount of the 
award once the negotiations have been concluded. The design work will begin within 
shortly and proposed concepts are expected to be available for review by the end of 
June.  Look for further reports on this subject as the design work proceeds. 

 
13. Procurement/procurement implementation efforts. 
 

� Transit Center surveillance cameras.  Proposals are in the midst of evaluation and 
the Commission will be asked to authorize an award at the July meeting.  I had 
reported in last month’s ED Report that we were aiming to do this at the June 
meeting, but the press of everything else going on and the fact that we received as 
many proposals as we did (five) necessitates that we defer the award 
recommendation until July. 

� Health insurance.  Proposals were fully evaluated this month, and a recommended 
course of action has been prepared for the Commission’s consideration at this 
month’s meeting. 

� “Real-time passenger information” (RTPI) plan.  Evaluation of the five proposals 
received is nearing completion as this report is being written, and management 
believes it will be fully completed in time for an award recommendation to the 
Commission at this month’s meeting.  We’re aiming to finalize the award 
recommendation such that both the firm and the amount of the award are known 
before the board package is mailed out but, if despite our best efforts to do so we 
end up needing more time to wrap things up, we will send out the action item with 
both the name and dollar amount blank to be filled in on a “blue-sheeted” basis at 
the June meeting.  Waiting until the July meeting is inadvisable because the first 
of the deliverables must be produced in time for FY 2009 budget preparation and 
the loss of a month’s time would make this problematic. 
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� Self-cleaning bathrooms.  Installation of the bathrooms has been delayed because 
of the required building permit has not been issued as yet.  Prince William 
County’s Public Works department and PRTC’s vendor are working through 
some technical changes that the County believes are warranted. I’m uncertain 
about the timeframe for resolution so I won’t hazard a guess about the schedule at 
this time. 

 
14. Public-Private Partnerships (PPP) Initiatives.  The agenda for the APTA rail 

conference scheduled for June 3-6 is now set, including the “PPP” sessions that have 
been organized by the APTA PPP Task force on which I serve.  The PPP sessions are 
summarized in attachment four, and I’ll provide a verbal report on the content of 
these sessions and others at the June Commission meeting. 

 
Concurrently, interest in PPPs nationally continues to mount, but not without 
detractors.  As Bob Poole’s May 2007 Surface Transportation Innovations newsletter 
(attachment five) indicates, the chairs of Congress’s Transportation and Infrastructure 
Committee and its Highways and Transit Sub-committee sent out a letter to all the 
state DOT and others cautioning against indiscriminate PPP agreements, expressing 
concerns about insufficient safeguards of the public interest and the integrity of the 
national highway system.  A careful reading of the letter (attachment six) sheds 
further light on the Leadership’s concerns, principally pertaining to “non-compete 
clauses that have made their way into certain PPP agreements and the lengthy terms 
in already executed agreements. 
 

15. APTA Visioning Task Force.  I attended the first meeting of the subject Task Force in 
Nashville on May 4th, along with about two dozen others who also accepted the 
invitation to serve.  The Task Force’s charter is far-reaching, and is expected to 
culminate with an adopted “vision statement” articulating the industry’s view of 
where transit is headed (needs to head) over the next fifty years.  Attachment seven 
contains some of the hand-out materials from that first meeting together with a short 
communication thereafter, providing the Commission with a fuller account of the 
Task Force’s aims and next steps. 

 
16. DRPT reorganization.  Following the completion of DRPT’s strategic assessment of 

agency’s performance and needs, Director Tucker announced a reorganization 
involving a reduction-in-force (RIF) and plans to retain both contract employees and 
on-call consulting expertise to improve the Agency’s responsiveness and wherewithal 
to shoulder its responsibilities.  A letter Director Tucker sent to all of DRPT’s 
grantees summarizing the outcome and planned next steps appears here as attachment 
eight. 
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17. VTA Large System Marketing Award.  As I reported by email earlier, PRTC is this 

year’s large system marketing award winner.  Our winning submission was the multi-
pronged 20th anniversary celebration, and the award will be presented at the VTA 
annual conference on June 13th.  A copy of the announcement letter appears here as 
attachment nine. 

 
18. Marketing Department Efforts.  May was a busy and momentous month for the 

Marketing Department.  Memorable highlights included the inauguration of our 
“Welcome to the Neighborhood” program, designed to introduce new home buyers to 
PRTC’s services in their new neighborhood.  Communications for the new electronic 
fareboxes, scheduled for installation in June, is underway.  An introductory brochure 
has been produced and distributed and a media release has also been prepared (and 
has already been provided to several Supervisors’ offices for inclusion in their 
constituent newsletters).  Lastly, staff devoted a significant amount of time to 
preparing PRTC’s submission for the VTA Marketing Award (attachment ten).  As 
reported elsewhere in this month’s ED Report, our submission was the award winner! 

 
Other Department efforts this past month are summarized below: 

 

Rider Express 

• 4915 subscribed addresses; and 

• Sent messages alerting DC OmniRide customers of service resumption to stop at 
18th & Pennsylvania that was temporarily discontinued due to construction and 
reminder of no service on Memorial Day. 

 

Website (www.PRTCtransit.org) 

• Posted service update notices for items sent as Rider Express messages and 
temporary suspension of service to stop at Church & East in Manassas due to 
construction; 

• Updated notice (with progress report) about pending electronic farebox 
installation; 

• Posted service update notice about Air Quality Action Days that includes tips on 
improving air quality and information about free bus rides on Code Red and 
Code Orange Days; 

• Posted employment listings for VRE and NTVC; and 

• Performed general site maintenance. 
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Brochures/Schedules 

• Finalized development of brochure to introduce customers to new electronic 
fareboxes and how to use them; and 

• Distributed bulk schedules to 5 outlets. 
 

Advertising and Media Relations 

• Produced and distributed on-board no service reminder notices for Memorial Day 
holiday; 

• Printed teen and senior ads as flyers and distributed to libraries for their 
information racks; 

• Mailed “Welcome to the Neighborhood” kits to new owners of 292 homes in 
service area; 

• Booked ad in Potomac News special “Best of Prince William” section – a long 
shelf-life piece.  VRE received top honors in the Mass Transit category and 
OmniRide was second place; 

• Booked ad in new Prince William Hispanic Yellow Pages directory.  Also, 
developing relationship with producer to assist PRTC in future Hispanic outreach 
efforts; 

• Wrote and distributed news release about the new electronic fareboxes to City of 
Manassas and Supervisors Jenkins and Caddigan for inclusion in their 
newsletters; and 

• Submitted bulletin board messages about PRTC’s services to Comcast Channel 3. 
 

Community Outreach 

• Senior Outreach:  presentations to group of 12  at Park Place Apartments in 
Manassas and to seniors and retirees at a monthly Dumfries discussion group; 

• Youth Outreach:  presentations to students at Cloverdale School in Woodbridge, 
La Petite Academy in Manassas and Grace Children’s Learning Center in 
Manassas.  A total of 184 students participated; 

• PR Specialist attended meeting of PW Regional Chamber’s Hispanic Business 
Council; and 

• PR Specialist attended “10 Year Plan Advisory Committee” meeting regarding 
eliminating homelessness on behalf of Executive Director; 

 

Miscellaneous Activities 

• PR Specialist participated in “Metro is Accessible” Train the Trainer session; and 

• Preparing APTA AdWheel Award submission. 
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• Customer Profile – Jun 07 
Dwight Cannon (attachment eleven). 

 
19. Customer Service and Dispatch (Stats from April 21 - May 26) 

 

• Handled 11,496 calls 

• Replied to 69 e-mail requests for transit information; 

• Returned 323 voice mail messages for transit information; 

• Assembled and mailed 24 requests for New Rider Kits and another 638 requests 
for schedules and brochures; 

• Rideshare Specialist attended a Dulles Rail CMP meeting to discuss priorities for 
TDM and transit; Rideshare Specialist also attended the Commuter Connections 
Subcommittee meeting at COG. 

 
 

*********** 
 

Naturally, staff and I would be pleased to respond to any questions this report may 
prompt. 
 
 
 
Attachments:  As stated 
 


