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ITEM 10-B (24 PAGES)

MONTHLY DELAY SUMMARY

Total delays 93 99 75 39
Average length of delay (mins.) 19 16 14 21
Number over 30 minutes 11 7 3 7
Days with Heat Restrictions/Total days 0/22 017 0/19 ons
On-Time Performance 85.4% 80.6% 86.5% 93.1%

jcksburg

elays 50 60 21
Average length of delay {mins.) 19 15 15 22
Number over 30 minutes 8 3 2 4

On-Time Performance 82.5% 73.8% 81.% _ . _

Total delays 39 28 18

Average length of delay (mins.) 18 17 14 21
Number over 30 minutes 3 4 1 3
On-Time Performance 87.8% 86.1% 90.8% 94.2%
SYSTEM RIDERSHIP

The total number of January trips in 2009 was 8.4% higher than in January 2008. The year to
date gain through January in ridership was 8.1%. This annualized gain in ridership is less than
we experienced in December (10.9%) and November (9.1%). Because passengers were able to
buy ten-trip tickets before the fare increase went into effect, we expect to have more information
next month on the impact of the January fare increase on overall ridership.

SYSTEM ON TIME PERFORMANCE

VRE implemented a schedule change on the Fredericksburg Line on Monday, January 5, 2009.
The schedule change was the result of a systematic study of past performance. Most trains had
changes to the intermediate stations as well as their final destination, with most having between
1 and 6 minutes added to the schedule. All trains kept their original departure times.

Our goal is to sustain on-time performance above 90% on both rail lines. We achieved the goal
in January and February on-time is tending to be above 90%. In addition, in March we are
planning to do a systematic study of on-time performance on the Manassas Line with the goal
to make any schedule adjustments in the April time frame.




COMMEMORATIVE INAUGURATION TICKETS AVAILABLE FOR SALE

Last month, VRE began selling the remaining Commemorative inauguration tickets. We have
26 unique tickets with train numbers available for sale, either individually or as a full set for
collectors. We are selling single tickets for $5 and a fuli set for $100. As of last week, we sold
$450.00 worth of the Commemorative tickets. Information and the order form are available on
our web site.

EQUIPMENT UPDATE

The 10-car Sumitomo order (to replace the Kawasaki cars) is actively underway. The stainless
steel for the cars will arrive at the assembly plant in Japan this month and we will receive the
cars in two shipments of 5-cars each in February and March of 2010.

NEW LOCOMOTIVE UPDATE

During the first week of February, VRE staff traveled to the manufacturing plant for Motive
Power Inc. (MPI), in Boise, Idaho for a plant inspection and kick-off meeting for the five new
locomotives. The manufacturing system is very impressive and is used as a training facility for
equipment maintenance staff. The production process for VRE's five locomotives begins in July
of this year, with the fabrication of frames, and continues until October 2010, when VRE takes
delivery of all five. The kick-off meeting resulted in plans for several of the MPI staff to visit
VRE in order to familiarize themselves with our operation and needs.

WOODBRIDGE STATION EXPANSION

Work is underway to construct a second platform at the VRE Woodbridge Station. This project
will design and construct a 600 ft long second platform with a canopy along the west side of the
station. The new platform will be connected to the existing parking garage via a 142 ft long
overhead pedestrian bridge. A new stair and elevator tower will allow commuters to access the
new platform directly from Route 1 via a kiss and ride entrance, which will be constructed at a
later date. The second platform is scheduled for completion this summer with a budget of $6.7
million. -




MONTHLY PERFORMANCE MEASURES — JANUARY 2009

91.8%

94.2%
93.1%

| January Fredericksburg OTP Average

| January Manassas OTP Average
I VRE JANUARY OVERALL OTP AVERAGE

VRE FY 2009 Passenger Totals 2,214,593
| VRE FY 2008 Passenger Totals : 2,048,687

| PERCENTAGE CHANGE 8.1%

DESCRIPTION MONTHLY RIDERSHIP

JANUARY 2009 ' 295,131

JANUARY 2008 : 317,646

PERCENTAGE CHANGE 8.4% NORMALIZED |

SERVICE DAYS (CURRENT/PRIOR) B 18/21
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Chief Executive Officer’s
Financial Report

'FEBRUARY 2009

As Reported to the VRE Operai‘ions Board
~ February 20, 2009




Measures Goal Actual | Trend

Operating Ratio 55% 70% i
Budgeted Revenue 65,263,822

Budgeted Revenue YTD 44,761,765

Actual Revenue YTD 45,409,322

“fCumulative Variance 647,557 647,557 i

Percent Collected FY 07 YTD 68.59% 69.58%
Budgefed Expenses 65,263,822

Budgeted Expenses YTD 38,507,879

Operating Expenses YTD 37,426,341

Cumulative Variance 1,081,538 1,081,538 f
Percent Collected FY 07 YTD 59.00% 57.35%

Net Income (Loss) from Operations 1,729,095 I

FINANCIAL STATISTICS FOR JANUARY 2009

Copies of the January 2009 Operating Budget Report are attached. All budget
amounts reflect the budget amendment adopted in January, including a material
increase in fare revenue. :

Fare income for the month of January 2009 was $121,052 above the budget — a
favorable variance of 5.91%. The cumulative variance for the year is 3.17% or
$445.242 above the amended budget. Revenue in the first seven months of FY
2009 is up 16.8% over FY 2008. This positive variance is the result of a
substantial increase in ridership and a mid-year fare increase effective January 1,
2009.

A summary of the financial resuits (unaudited) as of January 2009 follows. Detail
on the major revenue and expense categories are provided in the attached
Operating Budget Report.

These figures are preliminary and unaudited.

A report on the investment portfolio as of the end of January is also attached; this
report is provided periodically in accordance with the Investment Policy.
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